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11-103

Memorandum of October 9, 1969

(Responsibilities for Assuring Effectivé Management of
Personnel Resources)

MEMORANDUM TO THE HEADS oF Executive
DEPARTMENTS AND AGENCIES

The increasing complexities and responsibilities
of Government critically challenge every Fed-
eral manager. If we are to achieve our national
goals we must have the kind of personnel man-
ageryent in Government that fully taps the
creative and productive capacity of our work-
force. “Ve must also be in a position to assure
ourselves and the country that our personnel
resources in Government are being utilized
efficiently and economically.

To achieve these objectives will tax the full

capacity of Top wanagerTent, ~very e s

ager, directors of personnel and personnel spe-

A .
The U.S. Civil Service Commission will exercise

leadership for effective personnel management

evaluation by:

calists. It Is therefore essential to encourage
the development of the highest order of exper-
tise and competence among those to whom

professional personnel management responsibil-

itics are assigned. It is also essential that heads
_of Executive departinents and agencies clearly

establish the important role of the director of

personnel, making maximum use of his exper-

oo mn SHARIng maxy ;
tise in formulating and implementing personnel

management policies. Managers at all levels

must consider the personnel management impli-
cations of management decisions and assure
that the full impact of personnel management
policies and practices are taken into account,

Each Exccutive department and agency shall

also establish a system to review periodically

the “ellectivariess of - personnel management in
~ his organization so that he can assuve himself

and me that hisorganization is striving contin-

~uously to “achieve the bést “possible Tise of

~personnel resources,— -

1. Establishing standards for adequate cval-
uation systems,

2. Conducting research in and developing
methods for evaluating personnel manage-
ment,

3. Insuring that persons who engage in per-
sonnel management evaluation are prop-
erly qualified and receive the necessary
training,

4. Assessing the adequacy of agency evalu-
ation systems and requiring necessary
improvement,

5. Maintaining its own capability to niake
independent evaluation of agency person-
nel management effectiveness sufficient io
evaluate the adequacy of agency efforis
and-to supplement and complemer., =7
efforts, and

6. Collaborrting and coordinating with the
Bureau of the Budget in its overall respon-
sibility for evaluating organization and
management in the Executive Branch.

' The head of every department and agency shall

(1) fully implement the broad Government-wide
personnel policies and programs estpblished by
law, Executive order, and the Civil Service

Commission, (2) be responsible for developing

personnel policies for his agency which apply
these policies and programs to the needs of his
own organization, (3) evaluate the application

of these policies, assigning responsibility for the

establishment and review of the effectivenoss of

the personnel management eviluation system at
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11-110 Boox 1I. Serwcrern Exrcorive Orbers

tho level of the Under Sceretary or prineipal

The Chairman of the Civil Service Coinmission

will report to me periodically on the implemen-

deputy To Tnsurc objective assessiment of “the

{otel munogement impact of personmet polieies

and practices, and (4) take follow-through
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action to correet problems identified.

Inst. 88

tation of this memorandum.

Rz(}ﬂm Nixon

Tue Wurre House
October 9, 1969
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